m Architrave

Unified data. One standard.
A pan-European portfolio in fast-forward.

SEGRO is one of Europe’s leading pan-European owners and developers of logistics and industrial real estate. The
portfolio is large, international and constantly in motion. But cross-border scale comes at a price: diverging country
standards, fragmented documentation and inconsistent processes - a serious drag on speed and transparency.
Architrave removes this complexity and replaces it with a single, standardised, Al-powered foundation for the entire
European portfolio.

The Challenge

SEGRO manages a truly multinational portfolio: multiple countries, legal systems and
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stakeholder groups. The starting point: » T hanks to Architrave,
we are fully digitising
- No unified data base across countries and standardising our EU

« Diverging compliance and documentation standards property portfolios.

- High complexity in operations, asset management and transactions g Y
) ) ) This organisational
- Media breaks, isolated solutions and fragmented storage

clarity has saved us time

and made us more agile
The Solution - which is essential in

SEGRO uses Architrave to digitise, standardise and centralise its entire European focaysimarket

portfolio. Architrave delivers:

« AV Operate: The central control hub for all documents and data - cross-border,
secure and standardised

« AV Automate: Al-driven classification, extraction and naming based on the Will Siddall, Head of Data &
Architrave Standard - consistent across markets Analytics, SEGRO

« AV Transact: Transaction data rooms with Q&A and compliance features for fast,
clean deals

« AV Onboard: End-to-end clean-up of analogue and digital legacy
documentation

The result: a document standard that works without borders, moulding European
workflows into a uniform architecture.

The Impact

- Asingle digital standard across all markets - Germany, UK, France, Spain and the
Netherlands

. Faster decisions through central access and real-time search

« Dramatically reduced complexity in operations, due diligence and compliance

More info? wwwarchitrave.de | sales@architrave.de | +49 (0) 30 340 4609 - 00




